
 

 

 

 

 

 

 

 

 

 

ANNUAL REPORT 
KITO ONLUS 

2013 

 

  



KITO Onlus 
Via Venti Settembre, 24 

35122 Padova (Italy) 
Tel/fax +39 049 8757382 

 

 

KITO Onlus  · Cod. Fiscale 92249240281 

Iscrizione Anagrafe Unica delle Onlus n. 12880 del 26.10.2012 
info@kitoonlus.org     www.kitoonlus.org 

2 

2013 ANNUAL REPORT  

 

1. Executive summary 

2. Description of the activities 

3. Accomplishments 

4. Lessons Learned 

5. Next steps 

6. Financial Assessment 

7. Budget Allocation  

8. Conclusions  

 

 

 

 

 

 

 

 

 



KITO Onlus 
Via Venti Settembre, 24 

35122 Padova (Italy) 
Tel/fax +39 049 8757382 

 

 

KITO Onlus  · Cod. Fiscale 92249240281 

Iscrizione Anagrafe Unica delle Onlus n. 12880 del 26.10.2012 
info@kitoonlus.org     www.kitoonlus.org 

3 

1. Executive summary 

 

Kito Onlus is an Italian non-profit organization founded in 2012. Kito Onlus President, Paola 

Vecchiato, has 30 years experience as architect of public works and five years experience in 

international cooperation, as a consultant and designer for UNESCO and other humanitarian 

organizations.  

The Association’s main goal is the provision of relief to the victims of natural or human-

inflicted disasters through the creation of a mobile unit serving either as a school or as an 

emergency health center.  

Kito Onlus recognizes the importance of the right to education, especially in emergency 

contexts. Education is the best way to bring back a child to a routine situation and help them 

overcome the trauma from a conflict or a natural disaster. Moreover, Kito Onlus pays specific 

attention to healthcare since the presence of a proper healthcare system during emergencies 

reduces child mortality. 

The organization works both nationally and internationally. In addition to the emergency 

character of its mission, Kito Onlus plans to expand its assistance program through a preventive 

approach. Basic training will be given to the target population in order to raise awareness and 

preparedness among local communities in the event of future calamities.  

In 2013, Kito Onlus has managed to organize several fundraising events in Italy and to 

establish important partnerships, which has allowed the construction and the delivery of the first 

mobile unit as a medical center. In November, the healthcare facility was sent to San Fernando La 

Unión, in the Philippines. In 2014, it is expected to regularly function both in terms of medical 

consultancies and as a reference point for basic health training. Furthermore, due to the serious 

damages inflicted by typhoon Haiyan, Kito Onlus has also started conversations with the city of 

San Francisco, Camotes Islands in order to initially offer medical supplies, and later to deliver a 

mobile health center. 

The future plan is to expand Kito Onlus program to other areas of the South-East Asia and 

to other countries all around the world.  Indeed, given its cutting edge and environmentally friendly 

approach, Kito Onlus hopes to represent an example of a best practice and to offer an innovative 

long-term perspective in the event of natural catastrophes.  
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In 2013 Kito Onlus managed to raise around € 50,000 through different channels: private 

donations, public contributions and fundraising events. Ninety-six percent of this amount was spent 

for the construction of the first mobile unit and the project’s implementation in the Philippines.  

 

2. Description of the activities 

 

Initially, Kito Onlus hosted several fundraising 

events to raise awareness about Kito and its mission. 

These included card competitions and a photo 

contest (SMILE), as well as International Cooperation 

days and local events in order to promote its project.  

Thanks to the support of the Forum Wellness 

Club of Padova, Kito Onlus also managed to prepare 

a Christmas stand inside of the gym, the proceeds of which go to the Emergency Fund for the 

Philippines. The products included: Filipino traditional handicrafts (see below), the Kito Onlus 2014 

Calendar, sparkling wines and the choco-wine cream. Kito Onlus also organized two wine-tastings 

in order to promote its mission.  

Kito Onlus has also become a member of several crowd-funding platforms. Kito Onlus has 

and has had a profile in the following platforms: Plant A Smile, Charity Stars, Global Giving, 

Kapipal, Indiegogo, and Start Some Good. It has also applied for grants from foundations, such as 

La Fabbrica del Sorriso - Mediafriends Onlus, Humanitarian Innovation Fund, Nando Peretti 

Foundation and Fonds Suez Environnement Initiatives.  

Private donors, such as banks and foundations, and public (regional and municipal) 

institutions have become important supporters of this initiative. Private donors have been the main 

contributors. In addition, donors have also supported Kito Onlus through tax reduction shares 

regulated by the Italian Government. 

In order to promote its activities, Kito Onlus has established an online presence with weekly 

updates: 

 An official website link  

 A blog link 

Figure 1 "SMILE Photo Contest” flyer. 

http://www.kitoonlus.org/
http://kitoonlus.wordpress.com/
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 A Facebook page link  

 A Twitter profile link  

 A Google + Page link 

 A YouTube Channel link 

Thanks to all these fundraising strategies and to some generous contributions, Kito Onlus 

has been able to raise enough funds to launch its mission and to translate its intentions into a 

concrete project.  

 

Figure 2 The project of the mobile unit as a health center (Kito Health) and as a school (Kito School).  

 

In March 2013, the architectural 

and mechanical drawings were 

completed. In April, the construction 

phase began at the AD HOC enterprise in 

Marghera (Venice).  

In July, Kito Onlus established a 

partnership with ICLEI Southeast Asia to 

donate the first mobile unit as an 

emergency health center to the affected 

communities in the Philippines, where healthcare is expensive and insufficient to address the 

population’s needs in emergency situations. ICLEI – Local Government for Sustainability – is an 

international organization joined by more than 1100 local governments in 84 countries deeply 

committed to sustainable development since 1990. 

Figure 3 Some of the technical features of the mobile unit 
allowing its full energetic self-sufficiency. 

https://www.facebook.com/pages/KITO-Onlus/162937433797909?fref=ts
https://twitter.com/KitoOnlus
https://plus.google.com/u/0/b/111118605439134194615/111118605439134194615
http://www.youtube.com/channel/UC4WX8waeWa8gLTbSB2MoCtQ
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Together with ICLEI, Kito Onlus made a Call for Expression of Interest to all ICLEI’s 

affiliated LGUs. Among the applicants, Kito Onlus and ICLEI selected a suitable placement for the 

mobile unit.  

Since the costs of construction are not negligible, it was important that the interest of the 

counterpart was formalized in an Expression of Interest. This necessitated an intense 

communication with potential partners. Kito Onlus considers human connections the best way to 

lay the foundation for fruitful and efficient cooperation. The staff often travels to improve the 

communication regarding the promotion of the project and is constantly in touch with organizations 

in the field. 

In October, Kito Onlus decided the mobile unit would be sent to San Fernando La Union, in 

the Ilocos region (Region I). The city was hit by typhoons 

many times in the past (2009, 2012, 2013), and only the 15-

25% of its territory is safe from floods. San Fernando, La 

Union was also selected because it has a coordination and 

prevention program for natural disasters and medical staff 

available for the project.  

At the end of the construction, the Kito-Health unit was 

certified, equipped with the necessary medical materials and 

packed to be ready to be set into the field. Along with the 

mobile unit, instructions for the best use of the unit were 

prepared. Kito Onlus also arranged the unit shipment and 

monitored its transportation until its arrival in the Philippines.  

Another key element of the project will be training local community representatives in 

disaster prevention and emergency management. In order to achieve this goal, Kito Onlus has 

been developing basic training program in hygiene, disease prevention and sanitation. Kito Onlus 

Staff plans training sessions and that enlists the participation of the health providers both as 

students and then as teachers of the training. Furthermore, Kito purchases the equipment 

necessary for each session and the medical materials that will be used during the training. 

In the aftermath of the typhoon Haiyan, Kito’s commitment to the Philippines has become 

even more urgent. The city of San Francisco asked Kito Onlus support for the reconstruction of 

houses and public structures after this devastating hazard. Kito Onlus has started an Emergency 
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Fund in order to raise the necessary funds to purchase emergency medical materials and to allow 

the construction and the delivery of a second mobile unit to be sent into the field.  

In August, Kito Onlus established a partnership with two Filipino cooperatives, Red Rope 

and Kultura.  

Red Rope is a handicraft cooperative in the Philippines allowing a group of women to leave 

a life of prostitution and to make a living by selling various handsome items. They are able to 

create high quality products including cushion covers, table runners, and quilts.  

Kultura Filipino was founded in the late 1950s as a handicraft shop, soon becoming a place 

where it is possible to purchase excellent articles at a 

reasonable price. Over the years, Kultura Filipino has 

exhibited in its showcases a wide selection of clothing, 

household items, souvenirs and handmade creations 

with recycled materials. 

Kito Onlus supports these Filipino cooperatives 

by having frequent contact with the artisans and by 

introducing their products and works in several local 

events and markets with the purpose of helping them 

grow and prosper.  

 

3. Accomplishments 

 

Kito Onlus managed to raise a significant amount of private donations in 2013 and has also 

received funds from the municipality of Padova. This has allowed the launch of the project and the 

construction of the first mobile unit. Only one year after its incorporation, Kito Onlus has been able 

to design and build the first self-sustaining mobile emergency health center to the Philippines. The 

first of which has been delivered to the Philippines.  

Figure 4 Some products of Red Rope. 
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Figures 5-6 External views of the mobile unit 

 

Figure 7 Internal view of the mobile unit 

 

Given the innovative and sustainable approach used by the organization, the Kito Onlus 

project has already caught the attention of other potential national and international partners. Due 

to the great demand for additional emergency mobile unit, Kito Onlus continues to develop its 

network in the Philippines. Now more than ever, in the aftermath of the typhoon Haiyan, the Kito 

Onlus project looks perfectly appropriate to the Filipino context. Thanks to the partnership with 

ICLEI Southeast Asia and its support, Kito Onlus will expand the project to other areas of the 

Philippines and Southeast Asia. The city of San Francisco, Camotes Islands, has already 

contacted Kito Onlus in order to start a partnership and receive support during the reconstruction 

phase.  

In Italy, the fundraising events organized during the whole year 2013 have allowed Kito 

Onlus to get in contact with many people and to create a dynamic network with other local 

organizations in Padova - where the NGO is headquartered – and in the region. Matthew Ogaraku 

Achinieke, the Nigerian Representative within the Commission for the Representation of Resident 

Foreign Citizens, has contacted Kito Onlus in order to establish a partnership between Kito and the 

Nigerian authorities.  

In November, Kito Onlus President, Paola Vecchiato, was elected member of the Board of 

Directors for Peace, Human Rights and International Cooperation, which represents the nonprofit 

sector in the Municipality of Padova. Thanks to this important charge, Kito Onlus will increase its 
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visibility within the NGO community and will be able to raise awareness of its cause and will 

contribute to promote the themes of peace, human rights and international cooperation at the 

municipal and regional level.  

 

4. Lessons learned 

 

As a young and fast-growing International NGO, Kito Onlus has had to face the challenges 

of raising awareness about its relief program. Non-profit organizations (often lacking of 

professionalism) are proliferating and compete with each other for grants and visibility. At the 

beginning, before the prototype was to be built, fundraising campaigns were challenging. Once the 

project started to take shape, it has been easier to promote it in social media and gain credibility 

towards potential donors. Kito Onlus has always done its best to gain the trust of donors and 

supporters by practicing transparency and accountability.  

Facebook, Twitter and the Kito Blog have informed the public about Kito Onlus relief 

program; however, these tools were not effective fundraising strategies. The crowdfunding 

platforms did not achieve the expected results either. The main contributions come from public and 

private institutions with which Kito Onlus has personal and direct contacts. Since online campaigns 

were less effective than expected, Kito Onlus came to reconsider the fundraising strategies and the 

objectives of the campaigns. Thanks to the precious tips provided by the administrators of 

crowdfunding platforms and to fundraising training attended by the staff, there has been a shift in 

the strategy focus. Priority has been given to public fundraising events and to personal contacts, 

which appear much more likely to be fruitful in the short run and to create a wider network that will 

be sustainable long-term.  

The same approach has been used for the selection of local counterparts. It has been 

difficult to find motivated and reliable partners to receive the mobile unit. However, it is not possible 

to operate in the field without a support from the local community. Initially, Kito Onlus was planning 

to deliver the first mobile unit to Ghana and had established important contacts with the Clean 

Water Foundation of Seattle, a non-profit organization dedicated to bringing safe, clean water to 

children in developing countries and those hit by natural disasters. Thanks to this convergence of 

intents between CWF and Kito Onlus, the collaboration, which would have resulted in the 

settlement of Kito-School along with a water purification machine, seemed very promising and 
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encouraging. Nonetheless, it soon became evident that the terms of the cooperation had changed 

with regards to the financial commitment of each party. CWF and all the other involved local 

partners suddenly decided to withdraw their financial support, making it unfeasible for Kito Onlus to 

raise enough money for the whole project.  

Once the contacts with potential partners in the 

Philippines became concrete, thanks to the personal 

involvement of the staff in the field, Kito Onlus decided to turn 

its interest from Africa to Southeast Asia where the project was 

more easily implemented. In addition, the partnership with local 

actors would have been more fruitful and with stronger personal 

commitments.  

It is essential for the project to have a reliable and 

committed counterpart to be effective and accepted by the local 

population. It results in a broader and more concrete impact for 

the target population. For this reason, Kito Onlus highly 

considers the proactive cooperation with its partners and 

promotes a joint implementation of the project.  

Assessing the real commitment of potential counterparts 

is far from easy. Even once the selection is made, it takes longer than expected to have all legal 

documents signed and to concretely start the project. Indeed, the first mobile unit was projected to 

arrive at destination by the end of October 2013. Nonetheless, due to bureaucratic processes, the 

delivery was postponed and the unit reached the Filipino coasts at the end of the year. Future 

projects should consider inevitable delays when constructing the timetables. Unanticipated delays 

may affect the Kito organization, reduce the organization’s credibility and discourage potential 

donors to invest in the project. 

Kito listens and is adaptable to the needs of the local community. The mobile unit was 

originally thought as a school; however, by talking to local organizations and visiting the 

communities, Kito Onlus staff realized that more medical facilities were needed. Current facilities 

were insufficient and could not respond to the immediate needs of a large amount of people. 

However, the deployment of the first mobile unit as a health center does not undermine the initial 

goal of Kito Onlus, which remain vital and fundamental in the relief program; to the contrary, the 

program has widened its scope to include both educational and medical facility. 

Figure 8 Kito Onlus Staff in the 
Philippines. 
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With respect to internal organization, Kito Onlus realized that both communication and 

coordination could be strengthened in order to create a more synergic teamwork and to improve 

the organizational outcomes. Kito Onlus staff members decided to meet weekly to share updates, 

ideas and to plan future activities and projects. Moreover, in order to fasten and simplify the daily 

activities of the organization, a Dropbox folder has been created so that Kito Onlus Staff can easily 

share documents and information regarding both administrative and operative materials.  

 

5. Next steps 

 

Thanks to the serious commitment and the important dedication during this year, the initial 

and challenging phase of a new NGO start-up has been overcome. Bureaucratic obligations, the 

organization of several fundraising activities to finance the projects, the development of the relief 

program and the organization of Kito Onlus have all been accomplished.  

The first mobile unit prototype has been constructed and delivered to its destination. Kito 

Onlus is now aware of the obstacles it can face both in construction and in implementation phases, 

as well as the difficulties in selecting and coordinating local partners. This will allow a prompter and 

more efficient organization of future projects, taking into account the time-consuming administrative 

issues that were not initially anticipated.   

At present, Kito Onlus main concerns are fundraising activities and the search for local 

partners with the purpose of new collaborations. In the aftermath of typhoon Haiyan, Kito Onlus is 

more than determined to carry out its emergency program in the Philippines, hoping to widen its 

range of action to other regions affected by natural disasters. The support of ICLEI South East Asia 

would play a key role in this matter: being in touch and cooperating with many NGOs and local 

governments in all the region, ICLEI can provide Kito Onlus with important connections and 

interesting partners.  

In the very near future, Kito Onlus is planning to deliver a second Kito-Health unit to the city 

of San Francisco, Camotes Islands in order to help the population recover from the devastating 

super-typhoon Haiyan. An Emergency Fund has also been started to collect funds for the 

immediate purchase of medical materials for the inhabitants of San Francisco. Furthermore, Kito 

Onlus has received positive reactions from the Filipino community in Italy represented by the 

Filipino Consulate of Milan.  
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Even though the first two projects are both set in the Philippines, Kito Onlus aims to expand 

its mission to the whole South East Asia region. With the support of ICLEI-SEA, the future partners 

will be selected through the opening of a national Call for Expression of Interest allowing all 

interested organizations and local governments to apply. 

 Kito Onlus aims to represent a best practice for relief operations and to encourage other 

organizations and local government to embrace its innovative approach of respect for the 

environment and energetic self-sufficiency, which are highly appropriate in emergency contexts. 

 Thanks to the cooperation with the University of Padova and the Human Rights Center, Kito 

Onlus has been offering internship opportunities to Italian students and young graduates to train 

them and bring together fresh ideas about how to boost Kito Onlus projects.  

In the Philippines Kito Onlus has hired a Project and Training Assistant (PTA) to monitor the 

installation of Kito-Health in San Fernando, La Unión, and the implementation of training to the 

local Project Officer, Dr. Eduardo Posadas, and healthcare specialists who will be working in the 

facility. This training is expected to address the whole local community to share best practices on 

health and disaster prevention. The PTA will also be responsible for the management of the 

“Emergency Fund for the Philippines” – collected in 2013 to combat the consequences of the 

super-typhoon Haiyan - in San Francisco, Camotes Islands. Finally, the PTA coordinates the 

communication among all the parties involved in Kito Onlus’s project (ICLEI, San Fernando, La 

Unión and San Francisco, Camotes Islands).  

Kito Onlus plans to keep offering internship opportunities to Italian students and to hire a 

full-time Office Assistant (OA) in its headquarters in Padova, Italy. The main reason why Kito Onlus 

is trying to be able to pay an OA is to have a full-time person in charge of the coordination of tasks 

and responsibilities within the organization. This will also allow having a better stability in the daily 

activity and normal functioning of Kito Onlus. 

 Kito Onlus is finally encouraging Italian and international professionals to dedicate some of 

their time for training local people, healthcare providers and teachers in the Philippines.  
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6. Financial assessment  

 

Throughout 2013 Kito Onlus has been able to raise around € 50,000, which has allowed the 

construction of the first mobile unit and the implementation of Kito-Health project in San Fernando, 

La Union. 

The funds received come from different supporters. Private donors have been the main 

stakeholders, whereas the Municipality of Padova has generously contributed € 5,000. The 

remaining part of the funding was raised through fundraising events. 

Thanks to these important contributions and to the effort made by Kito Onlus staff, the 

money raised has fully financed the implementation of the first project and covered most of the 

expenses the organization had to face in its first year of activity.  

 

Chart 6.1: Highlights 
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Despite Kito Onlus being very young and encountering many start-up difficulties, it has 

proved to be a fast growing NGO.  

Most of the funding has been collected thanks to personal contacts of Kito Onlus staff in the 

Italian territory. This social network has granted the success of the organized fundraising events 

and has also created new and interesting partnerships, such as the collaboration with the Forum 

Wellness Club of Padova for Christmas events.  

Unfortunately, online platforms, and national and international grants did not produce the 

expected results. Once Kito Onlus project will have gained more visibility, these online campaigns 

will be a very powerful instruments to raise awareness about Kito Onlus cause and its mission in 

emergency context.  

Given this, the strategy of Kito Onlus is focusing mostly on the organization of fundraising 

events and on networking activities at the local level. The election of the President Paola Vecchiato 

as member of the Board of Directors for Peace, Human Rights and International Cooperation 

before the Municipality of Padova could pave the way to new partnerships and increase Kito Onlus 

visibility.   

Thanks to these encouraging factors and to its commitment to financial transparency, Kito 

Onlus estimates to gather a bigger amount of funds in the next years to expand its relief program. 

Chart 6.2: Fundraising Forecasts 

FUNDRAISING FORECAST 2014 2015 

PUBLIC CONTRIBUTIONS 90.000 € 110.000 € 

DONATIONS 40.000 € 50.000 € 

TOTAL FUNDS 130.000 € 160.000 € 

  

These funds should cover: the costs of ordinary management of the organization; the 

construction and the installation on-site of five mobile units (Kito-School or Kito-Health); the 

support of the beneficiary communities through partnerships with local organizations; the diffusion 

of information during trainings, conferences and workshops.  
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7. Budget Allocation 

 

As visually illustrated in Chart 6.3 below, the vast majority of the funds received and 

gathered in 2013 has been invested in the direct implementation of the Kito Onlus project (95.8%). 

This absolute priority demonstrates the full commitment of the INGO in its relief mission, the 

professionalism of the staff and the accountability of the organization towards its donors.  

The remaining part of funds has covered administrative expenses. These include: expense 

refunds for volunteers 

(2.6%); personnel 

required to qualify 

and specialize the 

activities (0.2%); 

services, such as 

maintenance, 

transportations, and 

financial consultancy 

(0.3%); utilities 

(0.1%); supplies 

(0.7%); tax burden 

and balance sheet 

(0.2%); taxes and 

fees (0.1%). 
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Chart 6.3: Budget Allocation 

 



KITO Onlus 
Via Venti Settembre, 24 

35122 Padova (Italy) 
Tel/fax +39 049 8757382 

 

 

KITO Onlus  · Cod. Fiscale 92249240281 

Iscrizione Anagrafe Unica delle Onlus n. 12880 del 26.10.2012 
info@kitoonlus.org     www.kitoonlus.org 

16 

8. Conclusions 

Throughout 2013 Kito Onlus managed to bring to completion its first mobile unit and send it 

to San Fernando, La Union, in the Philippines. This successful initiative has required many months 

of work and the full commitment of Kito Onlus staff both in Italy and in the Philippines. Having 

achieved this important goal and learned many lessons from it, future projects are going to be 

more rapidly and efficiently implemented. Indeed, the selection of counterparts is going to be more 

rigorous on the basis of the real convergence of intents between Kito Onlus and potential partners 

and on the translation of these intentions into concrete actions and financial commitments.   

In addition to the realization of its first project, Kito Onlus started an Emergency Fund to 

alleviate the serious consequences of the super-typhoon Haiyan in the city of San Francisco, 

Camotes Islands. Thanks to its reliable partnerships in the field, Kito Onlus gained visibility among 

local communities and was given credit for its relief program in the Philippines. It has also caught 

the attention of foreign communities in Italy asking for collaboration with Kito Onlus.  

Not only does the first project serve as criterion for comparison for future initiatives, but has 

also offered Kito Onlus a chance to adapt its relief program according to the needs of the specific 

context. Indeed, the mobile unit was first thought as a school and only later as an emergency 

medical facility.  

Thanks to this spirit of adaptation and initiative, and to the staff’s dedication, the start-up 

difficulties have been overcome successfully and Kito Onlus expects to expand the impact of its 

emergency program to other areas of interest.  

The year 2013 has given Kito Onlus the opportunity to gain experience and to improve the 

efficiency of its fundraising and organizational strategies. Communication and organization 

schemes have changed in accordance with the shift in the fundraising approach from online 

platforms to the planning of social events and on the improvement of awareness campaigns within 

the local community in Italy.  

Moreover, new work and internship opportunities have been created with a view to the 

creation of a full-time work position at Kito Onlus headquarters in Padova.  

With respect to the financial situation of Kito Onlus, considering its start-up expenses and 

the launch of the Kito Onlus campaigns, its financial position is highly encouraging. Indeed, almost 
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the 96% of the resources has been invested in the project implementation, which means that the 

budget allocation has been efficient without compromising the realization of the relief project.  

In conclusion, during 2013 Kito Onlus has proved to be financially transparent and fully 

dedicated to its cause showing high respect towards its donors and its local counterparts. This 

positive experience and the good reputation Kito Onlus managed to create in the Municipality of 

Padova and abroad will produce positive results in the coming years.  

 

 

 

 

 

 

 

 

 

 

 

 

 


